
FAQ- PECMH Redevelopment Project- 

Site Selection Process 

 

1. What are the two sites being considered?  

 

Two sites are under consideration: the existing hospital site with the 

addition of donated land adjacent to the hospital, and the greenfield site 

by the H.J. McFarland Memorial Home.  Click here to view on Google 

Maps. 

 

2. How did we arrive at these two site options?   

 

The two sites were selected based on the concept of promoting co-location 

with the Family Health Team and other services. This concept fits both 

with the McFarland site and the existing hospital site, but would be 

difficult to work out anywhere else.   

 

3. Are there any concerns about soil contaminants from industrial activity 

at 10 McFarland Drive impacting the land on the existing hospital site?   

 

Environmental testing was done on the existing site after the steering 

committee learned that a Director’s Order had been issued by the Ministry 

of the Environment and Climate Change in February regarding 

contaminants on the nearby 10 McFarland Drive. The soil and water 

testing on the current PECMH site, completed in April, shows nothing to 

preclude the committee from considering the existing site as an option.          

 

4. Why can’t you just redevelop the current hospital space? 

 

The option of redeveloping the current PECMH building was carefully 

examined by the engineers, architects and representatives from the Family 

Health Team and QHC clinical areas. However, the current hospital was 

built more than 50 years ago and does not meet today’s standards for 

building codes, infection control or delivering hospital based care. It is 

only about 10% cheaper to redevelop an older hospital building, rather 

than building new, and we would lose out on many of the benefits of a 

newly designed hospital building. 

 

The team is recommending that the Ministry of Health and Long Term 

Care (MOHLTC) build a new hospital because of: the cost of redeveloping 
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versus building new; the condition of the current building utilities; and 

the challenges of providing care in a hospital undergoing many years of 

construction. In addition, a new building will allow for many additional 

benefits to the patients, staff and physicians, such as bathrooms in every 

patient room. 

 

5. What considerations will be taken into account in deciding which site to 

recommend to the Ministry of Health and Long Term Care? 

 

Many different factors need to be considered in the decision of where to 

build a new hospital such as construction costs, traffic patterns, electrical 

and other service capacity, and water flow on each property.  In addition, 

the project partners want to include community member perspectives as 

part of the decision-making process.   

 

6. How can I provide my feedback?  

 

There are a couple options for individuals wishing to provide feedback.  

There is an online survey posted on the QHC website and hard copies of 

the survey are available at the PECMH Foundation office during business 

hours.  Residents are also encouraged to attend the May 15th open house at 

the PEC Community Centre on Main Street from 4-6pm.  It’s a drop-in 

format with ample information available about the site selection process 

including the criteria.  No formal presentation will be done- but the 

architect and steering committee members will be on-hand to answer 

questions.   Anyone attending the open house can complete the survey at 

the event.   

 

7. What kind of questions are on the survey?  

 

The survey is comprised of seven questions.  Topics include the location, 

the main advantages of each site, the main drawbacks of each site and any 

other considerations you want the planning partners to take into account.   

 

8. When will the new hospital be built?  

 

It will be years before shovels go in the ground to start building a new 

hospital, but we must continue to work through the lengthy approval 

process with the Ministry of Health and Long Term Care and be vocal 



advocates for its success.  Based on similar projects, it may be 

approximately 7 years.   

 

9. What is the cost of building a new hospital and how much will come 

from donations? 

 

We are too early in the planning to be able to give concrete numbers, but a 

hospital of this size costs in the range of about $75 million for construction 

and equipment, in today’s dollars. 

 

For any hospital redevelopment project in Ontario, the Ministry of Health 

covers 90% of the construction costs. The remaining 10% of the 

construction and ancillary costs, plus 100% of the equipment costs must 

come from local community fundraising. The Prince Edward County 

Memorial Hospital Foundation would need to be able to raise the funds to 

cover what we anticipate will be the local share of this project.  It is going 

to take a significant future fundraising campaign and significant 

commitment from the local community to build a new hospital in Picton, 

but the long-term benefits to current and future generations will be 

substantial. 

 

 

 

 

 
 

 


